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GOALS & OBJECTIVES  
A proposal to consolidate the prior/current ‘Vision’, Principal Goals, and Goals into new ‘Goals & Objectives’ for the Strategic Plan 
 

Current ‘Vision’, ‘Principal Goals’, and ‘Goals’ Proposed Goals & Current Objectives 
Parks & Facilities 
Vision 3 - Provide beautifully maintained fields, 
parks and facilities that offer opportunities for 
relaxation, health and fitness for islanders, 
guests and visitors, while being a source of 
pride for all Vashon citizens;  
 
Principal Goal - Maintain existing parks and 
facilities at levels that meet or exceed the 
public’s desire for safety, cleanliness, and 
utility but within the District’s park classification 
system for standards of care. 
 
Goal 4: Enhance/improve parks, facilities, 
programs, services.  
 
Vision 2 - Provide equitable access to all the 
Park District’s fields, parks and facilities so that 
citizens of all financial means and physical 
abilities can fully participate;  
 
 

Goal 1: Maintain existing parks and facilities at levels that meet or exceed the 
public’s desire for safety, cleanliness, and utility but and within the District’s park 
classification system for standards of care. 
 
Objective 4.1: Continuously improve the physical condition and appearance of our 
facilities in accordance with board-accepted standards, so they are a source of 
pride to all our citizens.  
 
Objective 4.3: Address the projects outlined in the 2023 – 2027 Capital 
Improvement Plan consistent with responsible management of available 
funding.   
 
Objective 4.4: Invest in new and/or updated facilities, funded principally by non-
levy dollars, when such facilities are clearly shown through surveys, public 
forums, workshops, and open houses to be strongly desired by Vashon's citizens.  

  
Goal 2: Provide equitable access to all the Park District’s fields, parks and facilities 
so that citizens of all financial means and physical abilities can fully participate.  
 

Objective for financial means? 
 
Objective for physical access? 
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Recreational Programs 
Vision 1 - Offer a wide range of programs and services 
that serve the interests and needs of all islanders;  
 
Principal Goal - Continue to grow District-owned 
recreational programming that meets the diverse 
interests and needs of the community. 
 
Goal 4: Enhance/improve parks, facilities, programs, 
services.  
 

Goal 4: Continue to grow District-owned recreational programming that 
meets the diverse interests and needs of the community. 
 

Objective 4.2: Create a variety of Expand recreational programs 
that meet the diverse needs and interests of the community, 
including those of for school-age children, the elderly, and the 
special-needs populations, and other users.  
 
Objective for financial means? Or just rely on similar objective 
under facilities? 

  
 

Administration & Staff 
Vision 4 - Be recognized for its outstanding 
professionalism and performance, which will ensure 
that it will continue to attract competent and 
dedicated staff, fully engaged board members and a 
core of enthusiastic volunteers and supporters in the 
community; 
 
Principal Goal - District plans and policies will follow 
industry standards. 
 
Principal Goal - Maintain compensation and benefits in 
line with industry standards. 
 
Goal 1: Continue to improve the professionalism of the 
District’s organization. 

Goal 5 - Continue to improve the professionalism of the District’s 
organization and support staff success, board engagement, and volunteers 
support. 
  

Objective 1.1: Maintain a Board of fully engaged commissioners.  
  
Objective 1.2: Develop a step increase schedule of pay for VPD employees 
that is financially responsible and benchmarked against local park and 
recreation industry standards.   
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Financial Sustainability 
Vision 5 - Be financially strong, with up-to-date 
systems in place that provide accuracy, 
accountability and transparency; and with a reliable 
source of public and private funding for 
maintenance, operation and capital improvement 
projects;  
 
Principal Goal - Sufficiently fund the reserve 
account to adequately manage cash flow needs, 
eliminate the use of short-term debt financing, and 
increase revenue sourcing.  
 
Goal 3: Improve the District’s financial health and 
viability.  

Goal 6: Improve Maintain the District’s financial health and viability, with 
funded reserves, necessary cash flow, and without debt. 
 

Objective 3.1:  Maintain a VPD facility user fee schedule that (1) 
equitably shares the cost, among users, of providing these facilities for 
public use and (2) is in line with the schedules in use in other local park 
and recreation districts.  
  
Objective 3.2: Augment the District's capital improvement program 
funding through grants, development of a strong base of ongoing 
financial donors,  and/or cooperative involvement partnership with the 
Vashon Parks Foundation, through grant writing, and through 
fundraising for specific projects and programs. 

Community Engagement 
Vision 7- Assure that the diversity of our island 
residents is considered when developing our 
programs and services and all segments of the 
population are included in their formulation. 
 
Principal Goal - Encourage meaningful public 
involvement in park and recreation planning and 
inform residents through District communications. 
 
Goal 2: Strengthen community relations, 
involvement, and partnerships.  
 
 

Goal 7- Assure that the diversity of our island residents is considered when 
developing our programs and services and all segments of the population are 
included in their formulation. 
 

Objective 2.4: Increase awareness of district plans and opportunities 
with active social media, highway postings, mailers, regular 
communications to Vashon citizens via email list letters, Beachcomber 
articles, and Op-Eds, and social media.   
 
Objective 2.1: Create effective and active citizen advisory committees 
groups aligned with park and project interests.  

  
Objective 2.2: Encourage a strong volunteer program relative to specific 
projects.  
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Vision 6 - Be actively collaborating with other 
agencies and entities in the community to ensure 
that the island’s citizens are being exceptionally 
served. 
 

 
 
 

Goal 8 – Continue to aActively collaborate with other agencies community 
groups and entities in the community to ensure that the island’s citizens are 
being exceptionally served. 
 

Objective 2.3: Encourage VPD's partnerships with other community 
groups and agencies, assuring efficient use of community assets and 
best coordination of effort in working to make Vashon better for 
everyone. 

  
 
 

Environmental Sustainability 
Principal Goal - Foster stewardship of the Island’s 
natural resources through sustainable maintenance 
practices as is practicable relative to staffing and 
financial resources. 

Not needed?  

 
 
 


